IMPACT REPORT

OUR VISION

At Step and Stone we are working towards a world in
which people with learning disabilities are free from
prejudices and enjoy equal opportunities in the
workplace and beyond.

WE MAKE A DIFFERENCE BY…
Supporting our young bakers into employment
We provide experiential training in our Bristol based bakery. Alongside learning the skills required for
employment, we enable our young people to build confidence and, when they’re ready, work with
them to get a paid job. We help employers to hire disabled talent and support them every step of the
way, through training and ongoing support

Showcasing their talent with our delicious lavosh flatbread
We bake a multi-award-winning product that is sold in Bristol and beyond. It is important for our
young bakers to be creating something that they are proud of and that people want to buy on its
own merit. Every box sold enhances perceptions about the talents of our young people

Building communities and enhancing social opportunities
Our young people develop social connections with one another and increasing confidence to
participate in the wider community, preventing isolation

A SNAPSHOT OF OUR SUCCESSES
It all starts with our bakers
Over 2019 we worked with 45 people with a
learning disability, providing nearly 3,000
hours of training

Have you got yours?
Our products are sold in over 30 retailers
in Bristol and beyond.
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Learning Path Survey
Time to celebrate
£49,750 secured from the
National Lottery Community
Fund
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Thank you to all our amazing
volunteers
Our bakery saw over 20 volunteers,
delivering around 2,600 volunteer hours
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Chris started his job in Dunelm cafe
We’ve helped 5 young people into work
with other employers

We won 5 awards
We got two Taste of the West awards,
our first Great Taste Award and we were
hugely proud to win two Crumbs Awards.

We work with young people with learning
disabilities, helping to develop their skills and
confidence so they can find employment in the
mainstream world.
But it also goes beyond jobs – we create a fun,
friendly, supportive environment that is right for each
individual to explore their full potential.
In 2019 we:
§ Provided bespoke, person-centred training to
45 young people
§ Of the 7 who are job ready, we have helped 6
to develop their CVs and practise interview
skills
§ We supported 3 of these young people into
new jobs at a local café, Dunelm and the
Student’s Union at University of the West of
England (UWE)
§ Formed new partnerships with UWE, The Pod in
the Park and the Strawberry Line Cafe

OUR FANTASTIC BAKERS

§ Ran 11 social outings – such as climbing, pizza
nights, a trip to the movies – attended by over
70 people. These are a crucial part of
confidence and community building, resulting in
new independent friendships

“I ENJOYED MY TIME AT
STEP AND STONE. THE
WORK WAS
INTERESTING AND THE
PEOPLE WERE NICE.
THEY HELPED ME GET
MY FIRST JOB”
Alfie, now employed at The Pod in the Park Café

“Thank you for all the help and
support you have given Alfie.
You do an outstanding job.”
Alfie’s mum

WHAT DO FAMILIES THINK?

“ IT MEANS EVERYTHING … MY

CHILD IS GAINING WORKPLACE
SKILLS, AND IN AN
ENVIRONMENT WHERE THEY ARE
UNDERSTOOD AND SUPPORTED
… IT’S THE WHOLE PACKAGE ”

The hardest part is
the social side. You
can do whatever
you want for them
[as a parent] but
you can’t make the
social side
work….but Step
and Stone are very
good at doing that

It’s good for parents too… I feel
confident, happy that [young person] is
safe and in an environment that offers
structure and routine and doing
something productive

Parent in 2019
survey
They’ve [Step and Stone]
absolutely thought through what
are the young people’s needs, and
how do we meet them. It’s tackled
in a holistic way

The volunteers are amazing.
They understand our young
people and have so much
patience, so much time for them

They know what our
children are like, they
know what to look for,
they don’t look above
them like other people
do

OUR DELICIOUS PRODUCTS
Our bakers are proud to create an award-winning product and our
partners are proud to stock it
In 2019 we:
§ Sold over 5,000 packets of lavosh, each of which promoted our
social mission to the wider public
§ Could be found in 33 retailers throughout the South West
§ Won 5 awards including Great Taste, Taste of the West and
Crumbs

It’s important to us, our bakers and their
loved ones that we engage with our
community and potential employers.
We do this in a variety of ways, including
opportunities for our bakers to talk to the
public at market days and volunteering
experiences.

“It’s a really social place to go … it’s always been a lovely environment to
go into as a volunteer”
“It’s like extended family, they are my friends .. It gives me something to
look forward to”

In 2019 we:
§ Had 20 volunteers who provided a
collective total of 2,600 volunteer
hours
§ Ran 5 corporate volunteering days
§ Attended 11 market days and 5 food
tastings, where our young people
spoke with around 1,000 people to
inspire them about the potential of
those with learning disabilities

OUR COMMUNITY

GRAND PLANS FOR 2020
1. We will focus on helping our other job-ready trainees find
employment, building more partnerships with employers in and around
Bristol
2. We will expand geographical distribution of our product
3. We will plan for a café, to increase the breadth of opportunity we
can offer
4. We’ll be organising yet more social opportunities for our young
trainees, helping reduce their social isolation

HOW YOU CAN GET INVOLVED
Speak with us about training opportunities for you or a young person
Stock our products
Employ our young people and/or help us connect with employers
Volunteer with us and/or book your corporate volunteering day in our bakery
Find out more by messaging
welcome@stepandstone.co

THANK YOU! IN 2019 WE WERE SUPPORTED BY ...

Spielman Charitable Trust; Margaret Dobson FE Trust; Millenium Oak Trust; South Glos Learning Disability Development Fund.
And of course THANK YOU to all our amazing trainees, mentors, staff, volunteers, families and supporters!

GET IN TOUCH!

